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AGENDA
SPECIAL COMMITTEE ON RIVERFRONT ACTIVITIES
AND BASEBALL
October 4, 2004 5:15PM
Aldermen Lopez, Gatsas, Aldermanic Chambers
Guinta, DeVries, Smith City Hall (3" Floor)
1. Chairman Lopez calls the meeting to order.
2. The Clerk calls the roll.
3. Project updates provided by Frank Thomas, Public Works Director, as
follows:
a) Baseball Stadium Project;
b) Gill Stadium Project; and
C) Financials.
4. Communication from Ron Ludwig, Director of Parks, Recreation &
Cemetery, providing an update on the conversion of Gill Stadium.
Ladies and Gentlemen, what is your pleasure?
5. Any other business which may come before the Committee.
6. If there is no further business, a motion is in order to adjourn.



Commission
Edward J. Beleski
- Chairman
City of Manchester Henry R. Bourgeois
Department of Highways William F:. Kelley
P 9 \ Michael W. Lowry
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227 Maple Street . } Frank C. Thomas, P.E.
Manchester, New Hampshire 03103-5596 Public Works Director
(603) 624-6444 Fax # (603) 624-6487

Kevin A. Sheppard, P.E.
Deputy Public Works Director

Memorandum

t0: Special Riverfront Development Committee
Alderman Michael Lopez, Chmn.

from: Frank C. Thomas, P.E. 1
Public Works Director 40/

date: September 29, 2004
no: #04-119

subject: Stadium Project — Status Report

Attached is a copy of the Stadium Project Expenditure Report by activity and by vendor.
This report has been updated to reflect payments through September. There has been no

change that we are aware of for the overall project budget, which was furnished at the last
Committee Meeting.

Also attached is a written status report by Mike Castagna who is providing project oversight

for the City. In addition to this written status report, Mr. Castagna will be at the meeting to
answer any questions.

The Gill Stadium Project is basically complete. A preliminary walk through of the facility
took place on Thursday, September 23, 2004 with representatives of Harvey Construction,
Parsons Brinckerhoff (PB), Parks & Recreation, and Highway. This walk through took place
while representatives of the Team were still there preparing the facility for turnover in order
for us to identify any issues that they were not aware of. Most of the issues identified have
been or will be addressed shortly. Harvey Construction has agreed to assume the turf
warranty. Written documentation to this effect is expected shortly. In the interim, we will
continue to hold Harvey’s retainage. A formal walk through of the facility with Alderman

Smith will take place in the near future. Lastly, the Central High Football Team is utilizing
the facility.



September 29, 2004
Pg. (2)

| feel that the Parks, Recreation and Cemetery Department should be praised for the
outstanding work that they performed in getting Gill Stadium converted over from
baseball to football. They did an outstanding job doing this conversion without the
benefit of past experience. In addition, by utilizing the new grooming equipment that
was obtained as part of the Memorial Field Project, they were able to groom both the
West Field and the Gill Stadium Field to a satisfactory level.

Bob Brooks from PB who represents 6 to 4 to 3 will be in attendance to give a verbal
status report and to answer any questions you may have on the Project.

If you have any specific questions or require any additional informaﬁon, feel free to
contact this Department.

/c

Encl.
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astagna
Consulting Group, LLC

w Wall Street Tower, Suite 808

. 555 Canal Street

. Manchester, NH 03101-1519

(P) 603/625-1912, (F) 603/641-6493
E-mail: mjifcastagna@verizon.net
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To:
From:
CC:
Date:
Re:

Frank Thomas

Michael Castégna

September 29, 2004
Riverfront Stadium & Gill Stadium Progress Update

The following is a progress update of facility issues at Gill Stadium and the New Riverfront Stadium

Gill Stadium

0

The field has been converted for football; Parks & Rec. have spearheaded the work with the
help of Harvey Construction and the field consultant used at Memorial High School. The
bleachers are in the process of being relocated to the north side of the football field

The stair tower structure will be completed by Friday October 1%, remaining work will be
painting of rails, fencing on roof and final clean up.

Punch list items are being reviewed; preliminary walkthrough took place on September 23",
with Harvey, The Fishercats, Parks & Rec., and Parsons Brinckerhoff. A final walkthrough will
be scheduled soon as a final turnover to the city

Caimns will take care of erosion damage to lawn embankment adjacent to parking lot on Beech
St. side. 10/8/04

Electrical box cover near ceiling in Men's room: By 10/8/04.

Removal of press box access stair by 10/8/04.

Confidentiality Notice: This page and any accompanying documents contain information that is confidential,
privileged or exempt from disclosure under applicable law and is intended for the exclusive use of the
addressee. This information is private and protected by law. If you are not the intended recipient, you are

hereby notified that any disclosure, copying, distribution or use of the contents of this information in any
manner is strictly prohibited
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Provide City with O&M Manuals and review winterization procedure with staff: by 10/15/04.

0 Final inspections by fire dept. & build depts. 10/15/04.
Riverfront Stadium

0 Pile caps and grade beams continue to be poured, the dugout walls are 75% complete, steel is
erected along first base to the west side of the dugout

0 The outfield wall is 60% complete to date.

0 The field will begin to be installed on October 4™, The stadium seating structure will begin
installation approximately the second week of November

0 The road has started; the water line is in progress, PSNH duct bank to begin October 4'h
Subsurface drainage system is approximately 60% complete

0 The contaminated material from the road excavation has been removed from the site, the

balance of the loam containing lead will be removed within the next 2 weeks

® Page 2



CITY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSION

George "Butch” Joseph, Chairman

625 Mammoth Road Steve Johnson, Clerk
Manchester, NH 03104-5491 Michael Worsley
(603) 624-6565 Administrative Office Dennis Smith
(603) 624-6514 Cemetery Division Sandra Lambert
(603) 624-6569 Fax Ronald Ludwig, Director

September 20, 2004

Special Committee on Baseball
Alderman Mike Lopez, Chairman
One City Hall Plaza '
Manchester, NH 03110

Re: Update on Conversion of Gill Stadium
Dear Alderman Lopez and Committee Members,

The Department has been asked by the Special Committee on Baseball to respond to some
questions relative to the field being converted for Football and Soccer use. As the Committee is
aware the Department had requested approximately $75,000.00 to $100,000.00 for various items
needed to work on and maintain the field. The Department has yet to hear on that request. The
Department has been working diligently at attempting to familiarize itself with whatever is
necessary to accomplish the changeover regardless of the costs at this point. All utilities at Gill
Stadium will be turned back over to the City as of September 24, 2004.

We are prepared to move the bleachers located at the west end of the baseball field to the visitor
side of the field. Several items will need to be addressed to accomplish this move. The new
bleachers were modified to accommodate baseball seating. Plastic sheeting and plywood will
need to be placed under the bleachers prior to moving them. Railings that were removed from
the bleachers will need to be reinstalled prior to use on the north side of the field. The Staff is
also deliberating on whether or not to allow food and beverages on the synthetic turf. At this
point the Manufacturers suggest that owners and field operators discourage the use of food and

drink on synthetic surfaces. These items could adversely effect the field's performance and
shorten the anticipated life.

The Department has also made provisions to change over the Sliding boxes and Pitchers Mound
to synthetic turf. This conversion should take place on September 23, 2004 and should be
completed in two to three days.

Football Goal Posts will need to be installed and provisions to have the field professionally lined
for football and soccer are in place. It is anticipated that after the initial lining, assuming the
correct lining equipment is purchased, the Parks and Recreation Department staff would line the
field for subsequent events. Provisions to provide temporary spectator fencing are being made,



given the new surface does not allow posts to be driven into the turf. These items will take place
the week of September 20, 2004 as well.

The Parks and Recreation Department has been in constant contact with the Manchester School
District Athletic Department relative to scheduling. At this time the Department is attempting to
have the field ready for it's first game on October 1, 2004. Should the field be ready sooner the
Department would notify the School District.

Hopefully this answers some of the questions the Committee may have as it relates to converting
the field at Gill Stadium.

Sincerely,

-

Ronald E. Ludwig
Director



